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In the document attached below we are trying to expose as much 
precisely as possible our idea which aims to reduce the amount of 
incorrectly assembled LBF furniture and thus reduce repair costs and 
improve customer satisfaction. Thanks to our product, the amount of 
incorrectly assembled furniture will be reduced and LBF will have con-
trol over what happens with their furniture after sending them to their 
clients.

Generally, our idea is to create a system that will allow LBF to monitor 
the current location of their furniture - from the moment of sending 
from the warehouse to the final customer. Thanks to our solution, the 
company will not only have information on where the piece of furniture 
is located, but also who and when is assembling the furniture.
The main purpose of the product is to reduce the amount of incorrectly 
assembled furniture and thus the need for repairs. Thanks to our so-
lution, LBF will not only reduce repair costs but also improve contact 
with its customers.

The whole product consists of several tools, therefore the solution is 
dedicated not only to the company but also to other stakeholders – 
retailers, assembling companies and assemblers. 

We believe that the implementation of the solution described in this 
document will bring benefits, however, the company must be aware of 
a need to constantly monitor the obtained effects. The offered tools 
should be constantly supervised and, if necessary, improved. Accor-
ding to our assumptions, incurred costs of implementation of the pro-
duct should result in a reduction of repair costs, which will make the 
reimbursement of expenses incurred. In addition to financial benefits, 
we believe that our solution will positively affect the company’s rela-

EXECUTIVE
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tionship with the client, increase satisfaction with cooperation and help 
strengthen a strong brand.

Our team that created and developed the described solution consists 
of six people - two students studying computer science, two design 
students and two from business studies. Such an interdisciplinary team 
allowed us to create a product that in every respect will meet the requi-
rements of both the company and users. We believe that the solution 
offered will satisfy all stakeholders and improve their work.

SUMMARY
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The firm

LBF Furniture is a Portuguese company which produce a high-quality 
luxury furniture. They sell out their products mainly to retailers - worl-
dwide companies and stores. 
According to the company’s description since its founding in 1968, the 
company invested in a solid technical structure, has equipped itself 
with modern equipment and suitable for the production of furniture. 
In order to fully meet the needs of customers LBF bet on the quality of 
services rendered resulting in product design, quality and functionality.

Problem statement

LBF offers its clients the highest quality furniture that at the same time 
requires proper handling. LBF employees are trained to work proper-
ly with company furniture but external assembly workers do not have 
proper training and knowledge on how to properly assemble LBF fur-
niture. This often means that furniture assembly is not performed pro-
perly. As a result, end users are dissatisfied and submit complaints. 
In the currently operating system, these complaints are passed on by 
retailers to LBF and LBF deals with most of the repairs of damaged or 
incorrectly assembled furniture. This entails high repair costs because 
the company is forced to send its employee from Porto to the place 
where the complaint was filed. In addition, such repairs extend over 
time because it is not profitable to send one person to one problem. 
Usually the company is waiting for several complaints to accumulate 
and this causes that some customers have to wait a long time for repair.
LBF tried to organize training for assembly workers, however, this so-
lution did not work. Although the company offered to cover all costs, 
assembly companies did not want to use it. This was due to the large 



PA
GE

. 7

amount of time that transport would take to the place of training. In 
addition, retailers change from time to time assembly companies that 
assemble furniture, so there was no point in training employees who 
could soon not work for the retailers concerned.
One of the problems we defined was the lack of knowledge on how to 
properly deal with LBF furniture among external assembly workers. In 
addition, we noticed that the company after sending furniture to retai-
lers has no knowledge what is happening with its furniture, therefore, 
we decided not only to create a solution that will help assemblers to 
properly assemble furniture but also a product that will allow the com-

CONTEXT
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By our solution we want to improve skills of assemblers and motivate 
them to do their job properly every time. We also want to give LBF 
control over whole process of how their furniture is managed after it 
gets to the client. Our solution is a system connected through all of the 
users.

Product components

Our solution is a system connected through all of the users by using 
the database. Our stakeholders include LBF, retailers, assembling com-
pany and assemblers. The whole solution consists of the web applica-
tion and the mobile application. The web application is dedicated to 
LFB, retailers and assembling companies. The mobile application is 
dedicated to assemblers.

Web app

Our solution enables LBF, retailers and assembly companies to access 
information contained in the database described above. Depending 
on the subject, access to the data will be totally or partially limited. 

Information that the database will contain:

 LBFs internal order number;
 Furniture ordered;
 Retailers reference of order;
 Shipment Dates;
 Delivery Dates;
 Furniture to be assembled by assembly companies;
 Date of assembly;

PRODUCTS´
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 Location of assembly;
 Possible complaints;
 Assemblers profile information (number?)

The information in the database will be completed manually by diffe-
rent stakeholders. The description of entities responsible for entering 
individual data is included below.

LBF Furniture 

The company’s task will be to complete in the database such informa-
tion as:

 Internal order number;
 Retailers reference of order 
(can be a name or a number, what the retailer used to make the order 
from LBF);
 Furniture ordered.
When the company completes this information, the reference number 
of the furniture will be automatically generated. The company will have 
full access to the database and information contained therein.
 
Retailers will be required to supplement in the database such informa-
tion as:
 Reference of order 
(so assembly companies knows what furniture is to be assembled);
 Furniture to be assembled 
(by assembly companies);
 Date of assembly;
 Location of assembly;

DESCRIPTION



PAGE. 10

 If the retailer receives a complaint from the costumer, his task will 
also be to supplement this information in the database. (using the glo-
bal reference number: includes furniture, date, location, assemblers 
who did the job, etc);

In addition, the other information available for retailers:

 Order reference number (same to everyone);
 Furniture ordered;
 Shipment Dates;
 Delivery Dates;
 Retailers reference of order.

Assembly company 

Will be required to complete such information as:

 Assemblers who will make the assembly/repair job;
When assembling company completes this information, the code is 
generated so each of the employees can get access to the information 
about the assembly/repair.
In addition, the other information available for assembling companies:
 Order reference number (same to everyone);
 Furniture ordered;
 Retailer who ordered it;
 Furniture to be assembled (by assembly companies);
 Date of assembly;
 Location of assembly;

We are aware that LBF, retailers and assembling companies already 

PRODUCTS´
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have their own systems and databases, so we want to offer them a way 
to integrate the currently owned database with ours. Thanks to this, 
stakeholders will be able to take advantage of access to the database 
without entering data that is probably already stored somewhere else.

Mobile application “FurnitureCare”

The second element of our solution is a mobile application designed 
for assemblers. Thanks to the application, employees have access to 
the following information:

 Order reference number (same to everyone);
 Furniture to be assembled (by assembly companies);
 Date of assembly;
 Location of assembly.

They also have access to:

 Latest assignments;
 Goals;
 Progression towards that goal (success rate);
 Complaints of end customer on assembler’s assignments;
 Possible rewards to get

Assemblers can create their profile and add such information as pictu-
re, email, name, phone and phone number.

After logging in, employees have access to their profile and informa-
tion contained therein, that is, the quantity of LBF furniture assembled 
by them, the percentage of correctly completed works, current goals 

DESCRIPTION
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whose achievement results in a prize.

The assemblers enter the code so that they can see the instruction re-
garding a particular piece of furniture.

Assemblers can choose whether the work they will perform is furniture 
assembly or repair.

In the case of assembly, the employee displays a checklist of elements 
needed to assemble the furniture. After checking if all elements are 
present, the employee can start work

In the case of missing any of the elements to LBF, assembler is asked 
to report a problem.

When an employee assembles a piece of furniture, he has available 
instructions on how to do the job correctly. When he assembles a pie-
ce of furniture for the first time, in order to declare that he has finished 
work, he must view the entire instruction. If he already assembled a 
given type of furniture, he can see the instruction or check the “skip 
this” option.

When the employee completes the assembly he declare in the app 
that service is finished.

If the employee chooses the option of repairing the furniture, he can 
choose what was done incorrectly and the gets repair instruction.

PRODUCTS´
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PRODUCTS´
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DESCRIPTION
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Report a problem page

Something is missing? Warn LBF
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table top

Everything is checked. Now you can start.
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table top
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Business Process Scheme

To better understand the whole process of shipping, delivery and as-
sembly of the furniture and the role of our solution in this process, we 
decided to create the following business process scheme.

PRODUCTS´
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Customer Segments

We can distinguish four groups of users of our product, therefore, from 
the point of view of the creators of the product, we have separated 
four customer segments, including the company that will implement 
the product.

We are not able to specify which segment is the most important. For 
our idea to fulfill its functions and act in the right way, all stakeholders 
should cooperate and want to use our product. It is important to suc-
cessfully introduce our product and encourage all potential users to 
use it.

LBF Furniture

LBF is the company that our team is working for. In addition to the bo-
ard that will supervise the new tool in the company will be several or a 
dozen employees directly related to the product we propose.

The potential users of our solution will be primarily office employees 
responsible for cooperation and contact between the company and re-
tailers. They are usually young people who care about the good name 
of the company. LBF attaches great value to the atmosphere prevailing 
in the company, therefore people working in all positions work toge-
ther and create a family atmosphere. In addition to office employees 
who are responsible for contact with retailers, the solution will also be 
used by those responsible for complaints, that is SAV employees, as 
well as persons coordinating the sending and processing of orders.

All potential users are people who work on computers every day. They 

BUSINESS
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are accustomed to working with various programs, therefore adapting 
to a new IT tool should not be a problem for them.

Retailers

Retailers are direct LBF customers. Most of the company’s retailers are 
in France. There, the company has its largest market. It is a very diver-
se group because each company is characterized by its own rules, a 
different way of operating, a different atmosphere prevailing among 
employees. It is difficult to generalize all companies because each sys-
tem is different and hence there are different employees, a different 
division of tasks and different responsibilities.

However, we can say that the group of users will be employees of retail 
companies whose task is to supervise orders and receiving the ordered 
furniture. Employees of retail companies are mostly educated people 
who are in daily contact with a demanding and wealthy client. Persons 
supervising orders are responsible not only for placing orders from LBF 
but also from other producers. The aim of our product is to improve 
and facilitate these employees’ supervision of furniture from LBF but 
also to improve contact and information flow between companies.

Our solution is addressed not only to employees who contact the end 
customer but also to those responsible for contacting the LBF and the 
assembly company. Thanks to our product, information will be passed 
faster and more efficiently.

MODEL CANVAS
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Assembly companies

Assembly companies are employed by retailers. Their diversity is very 
large - from small companies to large companies where many em-
ployees work permanently for many years. Because retailers employ 
assembly companies, LBF does not affect who assembles their fur-
niture. Retailers sell not only LBFs furniture, but we assume that all 
products offered by them are of high and good quality. In this case, 
professionalism is required from employed assembly companies. Pre-
sumably most of the companies are companies that have been opera-
ting on the market for a long time and have experience in assembling 
furniture.

Because each retailer employs its own assembly company, the number 
of companies that will use our product is very large. The important 
thing is that each of these companies is characterized by its own me-
thod of operation and already has its operating and proven system. 
With this in mind, we want our product to bring the greatest benefits 
with it, requiring the smallest changes in the system currently used by 
the companies.

In this case, the users will be those responsible for contact with retailers 
and those responsible for accepting orders and delegating employees 
to them. Probably most of employees have professional experience 
but are not necessarily able to speak English.

Assemblers

Assembly workers are also a diverse group, however, most of them are 
relatively young, physically fit men. Assembly workers who will use our 

BUSINESS
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product are mainly French who do not necessarily know English. The 
characteristics of employees depend on the company for which they 
work. They can be young people just after graduation studding or em-
ployees with full-time job.

Value Propositions

We took into account all stakeholders for whom our solution is addres-
sed, their needs, habits and the benefits of the currently used system. 
The main points of value proposition depends on stakeholder that will 
use our product.

LBF Furniture

Actual information
Thanks to our solution, the company will have current information on 
what happens to the furniture, whether it is still at the retailer, whether 
it is planned to be assembled or whether it has already been assemb-
led. Having such information will allow the company not only to moni-
tor the current course of the process but also give the opportunity to 
analyze the whole process and improve it in the future.

Better information flow
The company will receive information on possible complaints in a short 
time after they have been received by retailers. At the same time, the 
database will provide information on the achievements of the assem-
bly workers and possible rewards due to them. Thanks to this, the com-
pany will be able to send the prize quickly and efficiently without unne-
cessary waste of time. The company will also receive information that 
has not been received before. For example, in the absence of any part 

MODEL CANVAS
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to assemble the furniture, the assembly worker using the application 
will report such lack to LBFu and the company will immediately know 
that the piece of furniture was sent incomplete. The data flow time will 
be significantly shortened.
 
Better cooperation
Using the offered product will positively influence the cooperation be-
tween LBF and retailers. Not only will it be easier and faster data flow, 
but also cooperation between companies will be improved. If amount 
of complaints will reduce, both companies gain.

Smaller expenses
The smaller number of complaints that LBF will receive will translate 
into a smaller number of necessary trips to fix the reported problem. 
Thanks to this, the company will not only save a significant amount of 
money, but also time and human resources.

A better image of the company
The company focuses on high-quality furniture and service. By redu-
cing the number of complaints, LBF will improve its image among re-
tailers and strengthen its current position on the market.

Structured contact
So far, the company has contacted each retailer individually and in 
a manner agreed with the client. LBF will continue to have an indivi-
dual approach to each company with whom it cooperates, however, 
information received from retailers will be included in one database. 
Thanks to this, the organization of the company well improve and the 
data will be systematized and organized.

BUSINESS
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Retailers

A better image of the company
Thanks to the product, the number of complaints will be reduced whi-
ch will positively affect the perception of the company.

Smaller expenses
Fewer complaints will reduce retailers’ spending. They will not have to 
send assembly workers back to repair, waste time or money.

Better cooperation with LBF and an assembling company
The ability to easily and quickly flow of information and fewer com-
plaints will affect the relationship between retailers and other stake-
holders.

Better information flow
The company will be able to decide whether the complaint that has 
been filed is caused by an incorrectly assembled or other cause. If 
the company decides that this is the fault of the wrong assembly, the 
assembling company will be informed about it. If, however, the seller 
decides that the fault is caused by a factory defect or that the problem 
requires special assistance or additional parts, he will inform LBF about 
this. Thanks to this, the right people will be quickly informed about the 
situation and appropriate actions may be taken.

Improved way of submitting complaints
It will be easier for companies to recognize the units responsible for 
any damage or incorrectly performed work. What is more retailers will 
have the same reference number as LBF, therefore it will be easier to 
determine in which furniture there is a defect or which has been wron-

MODEL CANVAS
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gly assembled.
 
Possibility of evaluation
Thanks to the information about the work performed by assemblers, 
retail stores have information on whether the employment of a given 
company is profitable or it may be better to consider the employment 
of another assembly company.

Assembling companies

Quality certificate
When employees of assembly companies will assemble a significant 
part of the furniture correctly and submit their specified amount, the 
company can obtain a quality certificate from LBF. Such a certificate 
will be an expression of gratitude for high quality work. In addition, it 
will certify the skills of the assemblers employed in this company. The 
company will be able to place such a certificate on its website which 
will encourage customers to use the services of a given company.

Skilled workers
Providing employees with the possibility of using our product will make 
companies invest in the development of their employees and improve 
their qualifications. Skills acquired when assembling LBF furniture can 
also be useful when mounting or repairing other furniture.

Employee evaluation
By using our solution, assembly companies will be able to monitor the 
progress of their employees. They will be able to see which employees 
are valuable and who may need additional training.

BUSINESS
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Better perception of the company and better cooperation with the 
employer
Because the contracts between the assembly company and the retailer 
they work for can vary greatly, the relationships between these com-
panies are different. However, regardless of the contract, we can say 
that fewer complaints about incorrectly assembled furniture will have a 
positive impact on the perception of the company.

Greater satisfaction of the employer
Fewer mistakes made by the assemblers will result in better coopera-
tion between the assembly company and the retailer.

Assemblers

Enhancing skills
Thanks to the application and instructions contained therein, employe-
es will know how to assemble furniture properly and what to do when 
there is need to repair a part. Using the instructions, they will be able 
to learn how to handle the delicate furniture and thanks to that they will 
improve their skills and qualifications. All this will make them valuable 
and desirable employees that the employer will appreciate.

Visible progress
The application for assembly workers will enable them to view their 
profile, work done, and goals. Thanks to this, employees will have the 
opportunity to see their development, they will also pay more atten-
tion to the work they do, because its results will be archived. 
 
Direct approach 
Employees will have the feeling of not being anonymous - they will 

MODEL CANVAS
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have their own account, they will also be rewarded for their own achie-
vements. In addition, the application will give employees a sense of 
support - thanks to the instructions they can work better and can count 
not only on intuition. 

Motivation
Assemblers will have the opportunity to get rewards so that they will 
have the motivation to do their job the best. In addition, they will know 
that their results are saved and the employer has an insight into them. 

Faster job completion 
Thanks to the instructions, the employees will be able to learn how to 
assemble the furniture so that they will be able to work quickly.

End-users

Correctly assembled furniture
Thanks to the appropriate preparation of the assemblers, the furniture 
will be assembled correctly, aesthetically and functionally.

Shorter repair time
In the case of repair, the assemblers will be familiar with the piece of 
furniture and will have instructions on how to make repairs.  As a result, 
they will be able to repair quickly and correctly.

Channels

Access to the database for LBF, retailers and assembling companies 
will be via the web application. The web app will be available from any 
desktop computer, laptop or tablet with network access with any sof-

BUSINESS
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tware. The mobile application will work on the Android and IOS. 

If assemblers will not have smartphones that can handle the LBF appli-
cation, it is considering providing assembly companies with tablets so 
that employees can use the application.

Customer Relationships

Because LBF focuses on the family atmosphere, we want to make our 
product help to introduce a good, friendly atmosphere not only inside 
the company but also behind it. We want our solution to improve the 
contact between individual companies. We would like all stakeholders 
to have a sense of cooperation and partnership despite the lack of di-
rect contact. 

Revenue Streams

The introduction of our product brings many benefits for the company. 
The creation of the solution described in this document was guided 
by the improvement of cooperation between the company and custo-
mers, but also a reduction in the number and cost of furniture repairs. 
With this in mind when designing our product, we wanted to reduce 
the number of complaints. Therefore, the main advantage of introdu-
cing our product will be the reduction of costs spent on repairs.

In addition, we hope that thanks to the implementation of our product 
will improve the company’s perception and participation in the market 
and it will bring it more customers. 

MODEL CANVAS
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Key Partners

The company that creates business software can be a key partner for 
LBF. Such a company would be able to improve the application and 
monitor its usability and errors. The task of such a company would be 
to eliminate errors and improve the solution.

Another important partner of a company may be a marketing company 
that would be able to develop a marketing plan, promotional film or 
relevant information that would promote the use of our product.

In addition, the company may consider working with companies offe-
ring shopping vouchers to their stores. Establishing relationships with 
such companies may be beneficial in the case of offering rewards for 
assembly workers. Because each employee can value different rewards, 
the most-profitable option would be to allow the employee to choo-
se a possible reward after achieving a particular achievement. Such a 
reward could be the purchase voucher, a discount for the purchase of 
electronic equipment or other type of remuneration. In this case, esta-
blishing cooperation with companies offering such vouchers or discou-
nts will be very beneficial for LBF. Wholesale purchase of discount vou-
chers will reduce the costs incurred by the company and at the same 
time the company will expand its offer with new attractive products for 
assemblers. Thanks to this, each assembler will find an attractive offer 
for themselves and will be motivated to get it.

Key Activities

Key activities include the introduction of the product for use, supervi-
sion over its use, elimination of errors, making changes and improve-

BUSINESS
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ments and informing or training potential users on the product opera-
tion.

Before implementing the solution, the key action is to adapt our tool 
to full functionality. The necessary improvements are described in the 
“Development” chapter.

Key Resources

The main key resource is partnership with retailers. Firstly, it is really 
important to have a good business relationship with companies when 
you want to make them implement completely new tool and change 
their actual working flow at least a bit. Retailers, in the case of being 
key resource, are a direct connection to assembly companies and then 
assemblers. Without cooperation with them is is impossible to turn our 
product into the live.

Another important resource is human resource and knowledge and ex-
perience of this people. It is needed to build a good team create the 
product (both database and application), implement and develop the 
product. In this case, it is also important to prepare financial resources 
and necessary equipment. In order to be profitable it is needed to in-
vest at first.

Future key resource to develop the product will be database itself and 
the feedback from their users. Based on this it will be possible to con-
tinue development of the product but also continuously improve the 
relationship between each stakeholders. There would be also the pos-
sibility of providing more attractive rewards.

MODEL CANVAS
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Cost Structure 

Cost Structure is including three main stages: design, development 
and implementation. The table below is showing the main activities at 
each stage. All of them need a budget as well as human and intellec-
tual resources. 

BUSINESS
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Our product (both database and application) needs user’s device and/
or from a remote server to store data. Then infrastructure gets more 
complex and pricing builds up (in Europe approximately €20’000+). 
Price can also be higher when the product will directly integrated to a 
system of each stakeholder (in Europe approximately €50’000+).

MODEL CANVAS
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5.1. SWOT 

In order to better plan the implementation and development of our 
product, it is necessary to learn the strengths of the product and the 
company, but also possible threats and weaknesses. For this purpose, 
we have carried out a SWOT analysis on the basis of which we were 
able to create an implementation plan. Thanks to the analysis, such a 
plan includes all relevant internal and external factors.

BUSINESS
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4Cs 

For better understanding how our business could enhance our offer, 
we created a table based on 4C tool. It is needed to know what is each 
stakeholder’s wants and needs, how they communicate, how can the 
company convince them to use our solution and what are the costs to 
satisfy.

ANALYSIS
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IMPLEMENTATION

AND MARKETING

PLAN

Our proposal is to introduce this product firstly to the only one retailer 
and assembly companies their work with. It takes longer to implement 
the product to all LBF’s retailers but also lower a risk of product fail 
and overall chaos. Thanks to this implementation process would be 
improved as well as the product itself. Every retailer and every assem-
bly company could have interesting feedback after the start to use it at 
daily basis. Our goal is to give them a tool that will not be interfering 
with their current working process. We want to give them a tool they 
can easily use without putting too much effort on it.

Introduction of this product to retailers should be detailed enough to 
encourage them - the best option would be a pitch call to representa-
tive of the retailer company and an email with short promotion movie. 
To introduce this product to the first retailer it is necessary to talk with 
retailer face to face by sending representative to their company. When 
the new product like our appears on the market, the users would have 
a low level of confidence to implement a product to their company. In 
that case we will use BTL (below the line) marketing. Our proposal is 
to start with the only one retailer from France and then introduce this 
to the other retailer. ’Above the line’ marketing can be also used in the 
future, e.g. by writing an advertisement of LBF’s furniture and amazing 
application for assemblers who would work with this furniture in furni-
ture magazines for furniture stores or introduce the product for poten-
tial retailer at international furniture fairs. However at the beginning it 
is necessary to meet the user, retailer, in person. 
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IMPLEMENTATION

AND MARKETING

PLAN

Retailers play an important role in the process of implementation of the 
product. They have direct connection with assembly companies which 
hire assemblers. When retailers are about to implement our product, 
they make a call and send all information and instruction how to use 
web app and application via mail to assembly companies they work 
with. It is important to make a product easy to use because it the other 
case both retailers and assembly company would not like to use it. If 
using this product would not take too much effort and give them other 
advantages (described in “value proposition” chapter), they would be 
willing to implement this product with no problem.
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DEVELOPMENT

Because the limited amount of time has not allowed us to create and 
develop all the futures we wanted to include below we present ele-
ments that still require attention and development. We are well aware 
that it requires some improvements. That is why below we present are-
as that we are able to indicate as those requiring further development 
and improvement. The following information is presented in the form 
of a hint. Our goal is to present our vision and suggest tips to make the 
final solution as effective as possible.

Web application
First of all, in addition to the mobile application that we have created, 
a web application is also required. It is a tool for LBF, retailers and 
assembly companies. This web app should enable individual stake-
holders to access data in the database and, at the same time, should 
make it possible to edit selected data - different for each stakeholder.
Later, it may be considered the possibility of data integration from our 
database with information that companies already have and save so-
mewhere else. Thanks to this, using our tool will be easier and simpler 
for companies. 

Language version
Currently, our application is available only in English. At the beginning, 
its main users will most probably be workers from France. Our research 
shows that most French employees working in assembly companies do 
not know English well. For this reason, an important option to add is 
the ability to change the language version. At the beginning, the Fren-
ch version should be available in addition to the English version. In la-
ter stages, with the development of applications, it can be considered 
the introduction of further language versions, including for example 
German. At the moment, the application was designed in such a way 
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that it is intuitive and contained only the minimum, necessary amount 
of text so that assemblers can use it even if they do not know English 
very well.

Rewards and goals system
One of the most important functions and applications that requires 
thought and creation is a system to inform employees about their pro-
gress and how to evaluate and reward employees. These are parts that 
require in-depth analysis and reflection because incorrectly created 
ones can bring the opposite effect to the intended one.
First of all, the information contained in the profile should be positi-
ve. It is important to focus on the successes of employees and not on 
their mistakes. Therefore, the main information contained in the profile 
should be information on the amount of furniture already assembled, 
which is constantly growing. Optionally, it can be also indicated the 
time from which an employee works with the LBF through the applica-
tion or the number of assemblies needed to achieve the prize.
We suggest that the data contained in the profile refer only to the em-
ployee to whom the account belongs - without comparison with other 
employees.
Information about possible complaints should be noted in the profile 
but not as the most important or the most visible one.
In addition to the information displayed on the profile, the previously 
mentioned way of rewarding employees and the goals system are very 
important. Our vision of the product assumes that the employee sees 
a specific goal and possible rewards that will be available after the goal 
has been achieved. After reaching the goal, the employee can choose 
one of the prizes that seems to him the most attractive. Initial goals 
should not be too difficult to achieve - quite the opposite. As part of 
product promotion, the company should assume that the first symbo-
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lic prize will be won by almost every employee using the application. 
The next goals should be more and more difficult to achieve and the 
rewards for them should be more and more valuable.
We suggest the rewards not to be strictly material. Our research shows 
that the more appreciated by users are shopping vouchers or discount 
vouchers that people can use for their chosen item. 
Companies offering such vouchers have been mentioned earlier as 
one of the possible key partners.

Possibility to change a profile picture
In addition to such important aspects as those mentioned above, there 
are also elements that are less significant, but still important for the po-
sitive perception of our product. The ability to change a profile photo 
is one of the options that should be developed.

“Forgot the password” option
Another option that will facilitate the use of the application and make 
the product more user-friendly is the opportunity to remind the pas-
sword if an employee forgot it.

Instructions always available
An option which in the future can be considered as worth introducing 
is the ability to see all instructions after logging into the profile. Cur-
rently, employees only have access to instructions regarding a specific 
type of chair only after entering a special code. In the future instruc-
tions can be available after logging in so that assemblers can get ac-
quainted with the videos before starting work.
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